EAST CALN TOWNSHIP BOARD OF SUPERVISORS MEETING MINUTES JULY 15, 2009


EAST CALN TOWNSHIP
CHESTER COUNTY, PENNSYLVANIA
BOARD OF SUPERVISORS MEETING MINUTES – JULY 15, 2009    
The regular meeting of the East Caln Township Board of Supervisors was called to order at 7:00 P.M. on Wednesday, July 15, 2009. 
    Those present were:            Edward J. Dymek, Vice Chairman   
                                               Joel F. Swisher, Member                                                                        





              
Barbara M. Kelly, Manager/Sec 
Donald D. Maheu, Chairman absent

Executive Sessions – Vice Chairman Dymek stated that executive sessions were held on July 9th and July 14th for administrative purposes. No decisions or recommendations were made.

MINUTES OF THE PREVIOUS MEETING
On motion by Swisher, second by Dymek, the Board unanimously approved the minutes of the June 17, 2009 regular meeting.
PUBLIC HEARINGS - NONE
PERSONS WISHING TO BE HEARD  
Downingtown Quarry Associates – Present representing the developer were Lou Colegreco, Esq., Dave Gibbons, P.E. and Jim Lisa, property owner to discuss the proposed funding for the Lancaster Avenue Road Improvements.  The Board had granted until July 15, 2009 for which partial funding from the Township would be available to the developer once the road improvements has commenced. Colegreco stated that with the economy and the sanitary sewer line tap in not being resolved to date the project has been set back a few months. After discussion with the Board on motion by Swisher, second by Dymek, the Board unanimously granted an extension of time until December 26, 2009.

STANDING REPORTS  
A. DIRECTOR OF FINANCE REPORT – The Board on a motion by Swisher, second by Dymek, unanimously approved the Director of Finance’s treasurer’s report as submitted.
	GENERAL FUND                       

	Prior Month Balance
	 $    953,412.45 

	Revenues
	       200,359.18 

	Expenditures
	      (103,804.46)

	Liabilities
	               405.00 

	Ending Balance
	 $ 1,050,372.17 

	
	

	POLICE FUND                      
	

	Prior Month Balance
	 $    155,898.49 

	Revenues
	            6,860.87 

	Expenditures
	                        -   

	Ending Balance
	 $    162,759.36 

	
	

	FIRE SAFETY FUND  
	

	Prior Month Balance
	 $      81,432.22 

	Revenues
	         21,326.89 

	Expenditures
	                        -   

	Ending Balance
	 $    102,759.11 

	
	

	SEWER FUND                         

	Prior Month Balance
	 $    291,666.25 

	Revenues
	         18,127.08 

	Expenditures
	      (175,786.69)

	Liabilities
	                        -   

	Ending Balance
	 $    134,006.64 

	
	

	CAPITAL RESERVE FUND  

	Prior Month Balance
	 $ 1,882,192.26 

	Revenues
	            3,756.46 

	Expenditures
	        (46,550.20)

	Ending Balance
	 $ 1,839,398.52 

	
	

	SEWER RESERVE FUND  
	

	Prior Month Balance
	 $ 1,595,564.20 

	Revenues
	         11,540.08 

	Expenditures
	                        -   

	Ending Balance
	 $ 1,607,104.28 

	
	

	STATE FUND  
	

	Prior Month Balance
	 $      90,996.85 

	Revenues
	                 32.63 

	Expenditures
	                        -   

	Ending Balance
	 $      91,029.48 

	
	

	
	

	ESCROW FUND                        

	Prior Month Balance
	 $      83,676.59 

	Revenues
	         10,219.12 

	Expenditures
	        (11,656.53)

	Ending Balance
	 $      82,239.18 

	
	


B. CORRESPONDENCE 
1. Copies of the PSATS new bulletin were distributed to the Board.
2.  A request for donation from the Adult Day Care of Chester County
    was received. The Board instructed the manager to contact the Adult Day Care Center to request more information on the services that are provided for the residents of the Township and they will discuss it at the next meeting.

3. The quarterly newsletter from the Downingtown Senior Center was received.
 4. The annual audit report from Berkheimer Associates was received for the Township’s Earned Income Tax Collections for 2008. 
 5. A letter was received from Chester County Emergency Services
     outlining the action steps to take in an emergency during the first hour of event.

C. PLANNING COMMISSION – No Report
D. CHESTER COUNTY CONSORTIUM – No 
 E. DOWNINGTOWN AREA RECREATION CONSORTIUM – No Report
      F.  FIRE PROTECTION ADVISORY BOARD – No Report
G.  POLICE REPORT – No Report
 H.  CODES 
    1. Copies of the June monthly report from the Codes Department were distributed to the Board.

    2. Certifications – The Board received Gallagher’s response letter to pending certifications that are required for the Building Inspector. Discussion was tabled by the Board until August 5th due the manager not having received a copy of proposed schedule submitted by Gallagher.  
 I.  FIRE MARSHAL –
     1. Copies of the Fire Marshal’s monthly report were distributed to               the Board.
      2. Certifications – The Board received Obenchains’s response letter                to pending certifications. After review of the letter the Board instructed the manager to prepare a letter congratulating him on his achievements.
J. PARK & RECREATION BOARD – The Recreation Board will meet on August 5th at 7:00 P.M. The Recreation Board will be finalizing plans for Kid’s Day in the Park September 19th.
OLD BUSINESS
     A.   LAND DEVELOPMENT

1. Old Boot Rd Associates –No Reports. 
2. D. L. Howell (Downingtown Quarry Associates) –Discussion “Under Persons Wishing to Heard”.
3. Kardon Park – The solicitor is preparing a draft ordinance for the proposed re-zoning of the R-1 district south of the Rt.30 By-pass and East of Norwood Rd to R-4.
4. Pro Signs –The manager reported two requests for escrow releases have been received from Pro–Signs. These are for the site improvements.  The first one in the amount of $34,151.40 and the second in the amount of $13,207.40 both have been reviewed by Boucher and James Engineers and all work listed on the request has been completed and inspected and recommended for release of funds. The Board on a motion by Swisher, second by Dymek, unanimously approved the release.
 5. River Station- The manager reported that new 48” stormwater line between Pro-Signs and River Station which connects at the Borough line is now complete.

6. Feinberg –No Report
7. Moser Chestnut Street Business Park- No Report  
B.
GENERAL GOVERNMENT

  1. Proposed East Lancaster Ave. Road Improvements –Still Pending a construction start date.
2.  Zoning Ordinance Amendment TND – No Report 
   3. Williams/Transco Gas Pipe Line – The manager reported that work is underway on the pipeline replacement by Williams they have completed the section in the area of Sterling Lane and continue
       to Campbell Circle and under Rt. 113. McIlvain Drive continues to have problems with stormwater run-off in the areas of the Level 3 construction and have been addressed by Board.  
   4. Leach Property- Dan Daley. P.E. and the Codes officer completed a study of the area of the Rt. 113 drainage areas from Tall Trees to below the by-pass entrance and exit ramps. Daley will compile a report to what the findings were and prepare a plan to help alleviate the stormwater problems in the study area. The Board will then review the proposed plan.
   5. UCC Appeals Board Ordinance – The Board discussed the Intergovernmental UCC Appeals Board Ordinance. The solicitor has reviewed the ordinance and did not recommend that the Board enter in to the Intermunicipal Agreement. The Board instructed the manager to notify East Brandywine Township of the Township’s request not to participate. 
   6.  Wegman’s – The Board after reviewing the beer area renovation plans submitted at the Public Hearing for the transfer of the liquor license and the plans submitted to the Township recently for a building permit area were not the same as presented. The Board instructed the manager to set a meeting with Wegman’s to discuss the plans.
   C.
HIGHWAYS


1.  Maintenance – The manager reported that with the recent storms the drain cleaning has been continual. Norwood House Road had 
     been cleared of stones that washed onto the road by the storms and a large tree was removed that was in danger of falling on to the roadway.

2. Park Maintenance – The manager reported that the third water feature item will be re-mounted and placed in operation after the new water pump is installed. Lowe’s Home Improvement Center has contacted the Township for a project for their store which would include a restoration of existing features at the park.
   Items to be considered are to refurbish the fencing and chains, power-wash exterior buildings, clean, paint grills, and many other other items that need attention. All labor and materials would be supplied by Lowe’s. 

   3. Norwood Rd Bridge –The manager reported that the construction of the new bridge has started on July 13th. 
    4. Pedestrian Crossing – No Report.
    5. Storm Sewers Downing Road- The manager reported that the work on the storm sewer pipe replacement along Downing Road should be completed soon.
    D.
HEALTH & SANITATION

1. DARA Information – Copies of the DARA monthly minutes were distributed to the Board.
  2.  Sewer Flows – The sewer flow reports for weeks 21 through 26 were received with following summary: 21st week the flows were 449,091 GPD, 22nd week the flows were 448,464 GPD, 23rd week the flows were 453,206 GPD, the 24th week the flows were 454,468 GPD, the 25th week the flows were 458,365 GPD, and the 26th week the flows 457,083 GPD.  The individual meter reports were also reviewed.
 NEW BUSINESS

A. LAND DEVELOPMENT –
    1. Aurillo – (Main Line Concrete) –The manager reported that
a request has been received from Aurillo requesting that in lieu of a Letter of Credit that a Restrictive Covenant Against the development be prepared and then recorded at the Chester County recorder of deeds. After discussion the Board on a motion by Swisher, second by Dymek, unanimously granted the request. 

 B. GENERAL GOVERNMENT
1. Township Equipment –The Board tabled any discussion until the           August 5th meeting. 
     2. Permit Processing Guidelines – The manager distributed copies of   a memo for the guidelines for processing permit fees to ensure a timely deposit to bank. The Board after review on a motion by Swisher, second by Dymek unanimously approved the fee processing procedure schedule.
      3. Resolution 2009-45 – The Board on a motion by Swisher, second by Dymek, unanimously approved Resolution 2009-45 which appoints the Director of Finance, Bonnie Lucy to assume all duties and responsibilities of the manager in the absence of such. 
      4. Bus Shelter Contract – The manager has received the renewal of    the bus shelter advertising contract for the next five years. The rate would be $840 per month down from the current rate. After review the Board on a motion by Dymek, second by Swisher unanimously authorized the manager to enter into the new contract as presented.

      5. PLGSA Conference- The Board authorized the attendance of Melba Forcine and Bonnie Lucy to attend the annual conference of the Pennsylvania Local Governmental Secretaries Conference in Malvern, Pa.
       6. Budget – The manager reported that a staff budget meeting will 

           be scheduled for input from all departments.

      C. HIGHWAYS   
     1. PA One Call- The manager reported that a meeting with PA 

       One Call representatives is scheduled for Monday July 20th at      1:30 at the Township building. All utilities are to be present for a discussion of the issues with the utility markings.
       D. HEALTH & SANITATION –No Report
         BILLS FOR APPROVAL
    On motion by Dymek, second by Swisher, the following expenditures were unanimously approved:
	EXPENDITURES BY FUND 
	 BILLS 
	PAYROLL
	TOTALS

	01- GENERAL FUND
	84,802.05
	24,284.57
	109,086.62

	04- POLICE FUND
	 
	 
	0.00

	05- FIRE SAFETY
	 
	 
	0.00

	08- SEWER REVENUE
	28,184.39
	 
	28,184.39

	30- CAPITAL RESERVE
	15,704.39
	 
	15,704.39

	31- SEWER RESERVE
	 
	 
	0.00

	35- STATE/ HIGHWAY
	 
	 
	0.00

	41- ESCROW
	10,923.01
	 
	10,923.01

	TOTAL
	139,613.84
	24,284.57
	163,898.41


Submitted by:
Barbara M. Kelly
Township Manager 
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