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EAST CALN TOWNSHIP
CHESTER COUNTY, PENNSYLVANIA

BOARD OF SUPERVISORS MEETING MINUTES – MARCH 19, 2008
    The regular meeting of the East Caln Township Board of Supervisors was called to order at 7:00 P.M. on Wednesday, March 19, 2008.
    Those present were:            Joel F. Swisher, Chairman                                                                           





              
Donald D. Maheu, Vice Chairman
                                               Edward J. Dymek, Member

                                               Barbara M. Kelly, Manager 
Work Session – The Chairman announced that an advertised

joint work session with the Planning Commission as held on March 15 .

MINUTES OF THE PREVIOUS MEETING

On motion by Dymek, second by Maheu, the Board unanimously approved the minutes of the March 5, 2008 regular meeting as presented.

PUBLIC HEARINGS- NONE
PERSONS WISHING TO BE HEARD  - Jerry Keen, Fire Chief  was

in attendance and presented a unique framed photograph of the Trestle Bridge with a working passenger train on it. The photo dated back to July 1936. It was presented in appreciation for the Township’s support to the Fire Department. 
STANDING REPORTS

A.   TREASURER’S REPORT – On a motion by Maheu, second by Dymek, the Board unanimously approved the treasurer’s report as submitted along with the month’s debit card transactions. 
	GENERAL FUND                       

	Prior Month Balance
	 $    646,477.77 

	Revenues
	       143,964.55 

	Expenditures
	        (67,871.20)

	Liabilities
	               180.02 

	Ending Balance
	 $    722,751.14 

	
	

	POLICE FUND                      
	

	Prior Month Balance
	 $    571,635.69 

	Revenues
	       191,749.38 

	Expenditures
	      (570,000.00)

	Ending Balance
	 $    193,385.07 

	
	

	FIRE SAFETY FUND  
	

	Prior Month Balance
	 $      51,817.59 

	Revenues
	               124.89 

	Expenditures
	                        -   

	Ending Balance
	 $      51,942.48 

	
	

	SEWER FUND                         

	Prior Month Balance
	 $     (59,445.16)

	Revenues
	         71,679.97 

	Expenditures
	          (1,048.01)

	Ending Balance
	 $      11,186.80 

	
	

	CAPITAL RESERVE FUND  

	Prior Month Balance
	 $ 2,057,456.87 

	Revenues
	            7,513.48 

	Expenditures
	        (16,063.14)

	Ending Balance
	 $ 2,048,907.21 

	
	

	SEWER RESERVE FUND  
	

	Prior Month Balance
	 $ 1,837,968.20 

	Revenues
	            3,145.16 

	Expenditures
	                        -   

	Ending Balance
	 $ 1,841,113.36 

	
	

	STATE FUND  
	

	Prior Month Balance
	 $      43,311.99 

	Revenues
	               120.18 

	Expenditures
	                        -   

	Ending Balance
	 $      43,432.17 

	
	

	
	

	ESCROW FUND                        

	Prior Month Balance
	 $    144,218.43 

	Revenues
	            9,375.33 

	Expenditures
	          (3,320.21)

	Ending Balance
	 $    150,273.55 

	
	


B.
CORRESPONDENCE 
1. A copy of the Annual Waste Tonnage Report was mailed to the Board.
2. A copy the February Real Estate Transfers was distributed the Board.
3. A copy of the February Real Estate Tax collection payments was distributed to the Board.
C. PLANNING COMMISSION – Copies of the minutes of the Commission’s March 3 meeting were distributed to the Board. The joint work session with the Board was held on March 15th
to begin reviewing the TND zoning amendment to allow an overlay district in the I -1 zoning district.

D. CHESTER COUNTY CONSORTIUM – The manager attended the March 18th meeting. The guest speaker was Sandy Taylor from McCormick Taylor. The firm is the engineer for Penn Dot bridges this year. Sandy explained the bridge inspection process and what reports the municipality should receive. 
     E.
DOWNINGTOWN AREA RECREATION CONSORTIUM – No Report
     F.
FIRE PROTECTION ADVISORY BOARD – No Report
G. POLICE REPORT – No Report
H. CODES – The Codes department requested permission to attend the Spring PACO conference. The Board on a motion by Dymek , second by Maheu, unanimously approved the attendance of Gallagher and Obenchain for the three day seminar. And Melba Forcine for a one day session. 

I. PARK & RECREATION BOARD –The Recreation Board will hold an Easter Egg Hunt on March 22nd at noon in the park. 

II. OLD BUSINESS

     A.   LAND DEVELOPMENT
      1. Villages of Bell Tavern Close Out Issues – No Report
2. Old Boot Rd Associates – The manager reported that Old Boot Rd Associates are waiting for information from the water company and would not be present at the meeting.

3. D. L. Howell Conditional Use – No Report.
4. McNabb Development -1150 Boot Rd. – The review by the       Planning Commission is on hold pending the Zoning Heard Board application for a variance on the slope conditions on property. Hearing date was March 17th decision is to be rendered April 21st.
        5. Kardon Park – The manager reported that Sarah Peck         representing Progressive Ventures will be at the Commission’s April 7th meeting to continue to discuss the proposed design for the development.
          6. Pro Signs – No Report

     7. Feinberg – (Locker Room Storage) Copies of a letter from the Feiberg’s solicitor was distributed to the Board. Feinberg will be in attendance at the April 2nd meeting to discuss the conditions requested by the Board. Feinberg is requesting the Board’s extension of the vesting protection period. 
B.
GENERAL GOVERNMENT

1. Proposed East Lancaster Ave. Traffic Improvements – Still                 pending. No response received from the Oaklands on the agreed contribution of $32,000 for the improvements. 
2.  Zoning Ordinance Amendment TND – A joint meeting was held                          with Planning Commission on March 15th. Discussion was held on the
proposed ordinance as well as the Manual of Graphics and Design.

After discussion the manager was instructed to set up a meeting with

Thomas Comitta, P.E. to request an overlay map of the entire site     and to include the property to the east of the Sonoco property to extend to Chestnut Street as part of the TND zoning area. Also the commercial areas are to be designated on the proposed plan.

3. Proposed Noise Regulation Ordinance – No report.
4. Williams/Transco Gas Pipe Line – Dymek gave an update of the

    proposed project.

5. 2010 Census – No Report.
6. New Position Fire Marshal /Assistant Codes Officer – The manager stated Christopher  Obenchain has started his employment with the Township March 17, 2008.
     7.  Christmas Tree Shops – The Zoning Hearing Board conducted a hearing on February 18th on the application and has approved their sign request on March 17th.
       9. Golf Course Re-Wording –(J Loew) A conditional use hearing date was set for April 16 at 6.30 P.M. To hear testimony on the proposed wording change in the conditional use for the golf course to change the wording from public golf course to private golf course.
  C.
HIGHWAYS

1.  Maintenance – The manager reported that the storm drains were cleared after recent storms. Work is being completed at the Township Building’s swale to allow better storm water management.
2. Downing Circle Repairs – The manager stated that no report was received from the solicitor on the action taken to seek reimbursement for the expenses encountered by the Township for repair.
     3. S. Woodmont/Edgewood project – The manager reported that  project numbers were received from Penn DOT and a pre construction meeting will be held on March 26th .     
  4. Park Maintenance – The manager reported that the equipment for the tot lot has been delivered and work is to start soon on the tot lot.
 5. Bell Tavern Traffic Study –The solicitor is preparing an ordinance to set the weight limits for truck traffic. 

D.
HEALTH & SANITATION
1. DARA Information – The minutes of DARA’s monthly meeting were distributed to the Board. 
2. Sewage Flows – The sewer flow reports for the 10th and 11th weeks  of 2008 were distributed to the Board. The daily flow for the 10th week was 481,722 GPD, the 11th week was 513,108. 

NEW BUSINESS

A. LAND DEVELOPMENT – No Report
B. GENERAL GOVERNMENT
1. Leach Property (7 Old Kings Hwy West) The manager reported on the continuing erosion of the banks along the storm water easement on the Leach property. Pictures were presented to the Board for their review. After discussion the Board on a motion by Dymek, second by Maheu unanimously authorized the manager to utilize the services of Ed Hill, Township Consultant and Dan Daly of EB Walsh Associates for advisement on the project.
              2.SBA Cell Tower Land Lease – Copies of a letter from SBA              towers was distributed to the Board for suggestions for purchasing the land on which the tower is located. The Board requested that the manger forward the letter to the solicitor for review and comment. 

2. Lowe’s Temporary Sales Permit Extension – A representative was present from Lowe’s Hardware Store requesting a time extension for outdoor sidewalk sales. The Board granted an extra 30 days on the permit provided the hose connection outside was corrected to accept a 5 inch fire hose. Currently it is a four inch and the fire department has to carry adapters to allow connection. The correction must be completed within 60 Days.

3. Audit Reports _ Copies of the Management letter and the Township’s 2007 annual audit report that was prepared by Todd and Todd, LLC  were distributed to the Board.  

4.  Bonnie Lucy (Administrative Assistant/Treasurer) The  Board after discussion on the 6 month performance of Lucy on a motion by Dymek, second by Maheu, unanimously approved a wage increase of 5% to be effective May 1, 2008.

5.  Screen & Projector – Swisher requested that the manager research the cost of having an overhead projector and screen installed in the meeting room.

B. HIGHWAYS- 
  1. Chesnut Street Bridge – The manager reported that McCormick Taylor Engineers are to be inspecting the bridge and make a determination as to whether the bridge can be temporarily repaired and returned to use or if it must remained closed thorough 2010 for complete reconstruction.

C. HEALTH & SANITATION –No Report.
         BILLS FOR APPROVAL

On motion by Maheu, second by Swisher, the expenditures were unanimously approved:
	EXPENDITURES BY FUND 
	 BILLS 
	PAYROLL
	TOTALS

	01- GENERAL FUND
	132,839.77
	12,036.65
	144,876.42

	04- POLICE FUND
	0.00
	 
	0.00

	08- SEWER REVENUE
	115,946.28
	 
	115,946.28

	30- CAPITAL RESERVE
	6,192.14
	 
	6,192.14

	31- SEWER RESERVE
	0.00
	 
	0.00

	35- STATE/ HIGHWAY
	0.00
	 
	0.00

	41- ESCROW
	5,429.72
	 
	5,429.72

	
	 
	 
	 

	TOTAL
	260,407.91
	12,036.65
	272,444.56

	
	
	
	


MEETNG ADJOURNED.

Submitted by:
Barbara M. Kelly
Township Manager 
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